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Online PD e-learning 

Why do we have Professional development in elearning ? 

 Student welfare 

 Professional development 

 External expectations 

 Adapting to change and circumstances 

 Personal interest 

Traditionally PD is at a fixed time/fixed skills/no flexibility/end of the school day/end of the school 

term/beginning of the school term when we really want to get on with preparation for our 

classroom teaching. 

People are tired, they have external pressures such as family commitments, one size doesn’t fit all so 

individuals are either bored, embarrassed or frustrated and we rush to fit everything in the hour 

allocated. 

What other options are there? 

 Day courses either on or off site – although this gives us a whole day to concentrate on 

something it brings its own pressures – extra work having to provide relief work, catching up 

with classes afterwards, generally expensive, one size still fits all, travel times may mean 

additional child care arrangements and disruption to family routines. 

 Tecchie tea-times – do voluntary sessions/workshops after school with a good afternoon tea 

– this can lead to sharing and collaboration 

 Just in time – respond to individual needs as help/support is needed 

 Curriculum first – what ICT do we need to fulfil curriculum requirements?  Plan a term ahead 

– have formal sessions 

 Short sessions within a timetabled staff meeting 

 More subject specific sessions at Departmental meetings on request 

 

There are no easy answers! 

We should be looking at WHAT we provide for PD rather than WHY we provide it.  The WHAT is 

more important because relevance is a motivator. 

So what is the current situation? 

 Early adopters have led the way-the keenies, the tecchies 

 Many teachers have developed an interest and keen to have a go but don’t have the same 

technological skills as the early adopters 

 A large number of teachers have resisted integration of digital tools 

 IT/elearning was deemed to be for “specialists” to start off with and schools were equipped 

with computer labs which are scary for most of us! 



 Teachers now provided with plenty of technological tools but not the knowledge or skills in 

how to use them OR the resources are scarce, badly sited in schools/classroom, and not fit 

for use in the school system/network. 

 Lots of ideas, initiatives, articles in magazines thrown at us and people keen to try to 

embrace them but again not enough time to make sure they work properly in a classroom.   

 Technicians who are not conversant or up-to-date with the technology as it is happening so 

fast – they need training /PD time too.  They may also have little understanding of how 

teachers want/need to use technology in the classroom and are therefore inflexible in the 

way they set up the systems and protocols.  They are also often the half-way houses 

between administration and education – constrained by finances and cyber-safety/BOT 

issues and pressurised by teachers who want access to this and that and this and that…! 

 

The i-learn model starts with pedagogy – how do the digital tools fit with the curriculum learning 

strands? 

The Web 2.0 online elearning course set up by Dian Brook at CEO Sydney is a flexible online course 

for teachers.   

They can set their own pace 

Extension material is available 

It is wherever and whenever access 

There are 10 modules over two terms 

Modules link to classroom use and student learning outcomes 

Why WEB 2.0? 

( Andrew Churches – Blooms Digital Taxonomy –  good way to link Web 2.0 to curriculum) 

Web 2.0 tools allow collaboration, promote higher order thinking, course content is not too costly, 

there is an increasing use of Web 2.0 tools in society – our students are already involved outsie 

school so they will readily adopt in school, it is well suited to individual exploration, provides 

opportunities to experiment, multimedia experiences, it is fun! 

As professionals we know that learners need; 

to learn at their own pace 

a variety of resources 

flexibility of time and place 

the opportunity to be heard 

to see relevance and usefulness for learning 

http://www.techlearning.com/article/8670


to be encouraged to explore 

to enjoy learning 

 

The CEO Sydney on line course is built within an LMS so that teachers can see how it can be used for 

creating their own courses. 

As well as completing the course, teachers had to create their own blog and a Wiki which gave them 

an opportunity  for ongoing learning reflection, they could comment on other people’s blogs, and it 

was a place for a final reflection on what they had learnt whilst doing the course. 

It was accredited by the Institute of teachers and a certificate was provided 

Opportunity for a range of standards to accredit extension work – pass/merit/distinction? 

Some schools have a breakfast club tecchie time for staff to be able to discuss how they were getting 

on, or to give staff a set time to be able to access computers if they wanted it where a technician or 

support teacher was available to answer questions.  These schools tended to have a greater success 

rate as their teachers were supported in their work. 

It is important that web 2.0 tools are available in school so that we can sue them and educate our 

students in their use.  If staff can’t access them at work to explore and experiment then there will be 

little progress made using them in a pedagogical context.  Teachers need to be confident in their use 

before they will adapt and develop their teaching to incorporate them into lessons.  We are 

reluctant to jeopardise our students’ success by introducing a way of teaching that we are unsure of 

ourselves.  We like tried and tested methods especially with seniors when we have the pressure of 

getting them through exams!  We often ban the container because we are afraid of the contents, or 

not cognisant of the implications of the contents.  If we don’t get to practise we will remain 

uncertain and our students will not benefit from the elearning opportunities available to them. 

Web 2.0 content 

It is a modular based course with activities within each module 

Preparation – digital footprint, documentation, e-portfolios (storage and management of your 

learning) 

1. Overview of Web 2.0 – videos etc, create igoogle account and related activities 

2. Blog K-12 learning spaces, create a blog, research on blogs and educational use 

3. Google Apps/Docs – Atomic Learning/create a doc and share 

4. Photos, videos, flickr/copyright 

5. Digital story telling, podcasts/vods/vids, i-tunes, youtube 

6. Mindmapping Bubbl.us,Glogster, voicethread 

7. Social bookmarking, delicious,sharing blogs 

8. RSS feeds – Google Reader 

9. Social networking sites – Secondlife, FB, Twitter 

10. Wikis, Nings 



A blog should be completed at the end of each activity/module for reflection on learning 

Some teachers found the time allowance too short so some flexibility allowed there but encouraged 

teachers not to spend too long or the impetus is lost.  By providing some time within the school 

calendar and access to sites within school teachers have greater flexibility and have more 

opportunities to explore and practise. 

This looks like an exciting and very accessible way of providing elearning PD however, I can no longer 

get onto the suite to have another look.  Diane Brooks said that we could copy the course if we e-

mailed her so I will contact her and se what the situation is at the moment.  We would have to adapt 

it to fit into Dionet as Ultranet does not use the same structure as Myclass or Moodle.  It might be 

worth contacting our elearning advisor for some help on this. 


